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SGroup
UNIVERSITIES
IN EUROPE

PROGRAMME: ‘Erasmus+ Programme and Internal SGroup Projects’

7 -10 June 2022, University of Split, Croatia

Arrivals

7 June

Venue: Rectorate, Rudera Boskovié¢a 31, 21000 Split, 5th floor (

Welcome and networking

09:00 Official opening session
X i X Arnim Heinemann (SGroup
10:00 - Welcome by SGroup and the University of Split President, U. Bayreuth)
- Introduction of participants and their institutions Professor Dragan Ljuti¢
(Rector, U.Split)
10:00 Visit of the campus: U. Split
12:00 - Planetarium
- Simulator at Faculty of Maritime Studies
- Strategic Partnership project presentation (MareMathics)
Coffee break
12:00 Roundtable discussion on SGroup activities
- Mar Fernandez (SGroup EC,
13:15 - PhD Competition UVA)
- Intercultural Schools Natalia Rubio (Uniandes) and
- Think Tank Academy Barbara Clayes (UGent)
Joana Freitas (SGroup)
- ICon Programme
- Networking events
- Communication updates
13:15 Sharing session: Erasmus+ KA1 Good Practices Marian Calvo (UVA)
Ana Cosic (U. Split)
14:00 KA171; KA131 Mar Fernandez (UVA)
18:15 Tour of the old city and Diocletian's Palace
20:00 Welcome dinner at Dujkin Dvor

8June  New opportunities in mobility and international programmes

Venue: Rectorate, Rudera Boskoviéa 31, 21000 Split, 5th floor (link)
09:00 Panel and forum discussion: “Opportunities and challenges of new
10:00 formats of mobility”:

- Blended Intensive Programmes: involvement and support of academics and
credit recognition;

Maria Boquera and Marta
Caballero (UPV)

Alyssa Martin (U.Westminster)
Juan Rayon Gonzales (ESN
International)

- Short term mobility as a tool for inclusion.
- Making Blended Intensive
- Programmes work for students

10:00 Blended Intensive Programmes “Marketplace”

SGroup members

10:30 - Poster Session on BIPs of participating universities

- Exchanging on possibilities of cooperation



https://www.google.com/maps/place/Sveu%C4%8Dili%C5%A1na+knji%C5%BEnica+u+Splitu/@43.5109853,16.4662147,17z/data=!4m12!1m6!3m5!1s0x13355e218b912b89:0xb135bdb3d9c21e26!2zU3ZldcSNaWxpxaFuYSBrbmppxb5uaWNhIHUgU3BsaXR1!8m2!3d43.5109853!4d16.4680552!3m4!1s0x13355e218b912b89:0xb135bdb3d9c21e26!8m2!3d43.5109853!4d16.4680552
https://visitsplit.com/en/448/diocletian-palace
http://dujkindvor.com/
https://www.google.com/maps/place/Sveu%C4%8Dili%C5%A1na+knji%C5%BEnica+u+Splitu/@43.5109853,16.4662147,17z/data=!4m12!1m6!3m5!1s0x13355e218b912b89:0xb135bdb3d9c21e26!2zU3ZldcSNaWxpxaFuYSBrbmppxb5uaWNhIHUgU3BsaXR1!8m2!3d43.5109853!4d16.4680552!3m4!1s0x13355e218b912b89:0xb135bdb3d9c21e26!8m2!3d43.5109853!4d16.4680552

10:30 Sharing session: Erasmus+ KA2 Good Practices Anca Kiss (UBB)
Ines Arcia (U. Rouen)

11:15  KA22-CBHE, KA226, KA203 Marina Casals (URV)

11:15 Coffee break

11:30 “Practical tips for success: double and joint programmes” Christine Reynders (U.Liege)

12:30 including Erasmus Mundus Joint Masters Degrees Jutta Escher-Kolski and Sophia
Kandi (U.Lille)

12:30 Networking meetings with academics and services of U.Split

13:30 Organised according to preferences of the participants

13:30 Group lunch

15:00 Open to academics and staff from U.Split

15:00 Group visit to the University Gallery Vasko Lipovac

9 June Erasmus+ Applications
Venue: Antuna Gustava Matosa 56, 21000, Split
08:30 Session: “Preparing a successful Erasmus+ KA2 Application” Barbara Claeys (UGent)
. . . I Klaas Portier (UGent)
09:30 - From project idea to project application

- Description of the project

- Design and planning tools

09:30 - Outcomes and activities

10:30 - Technical aspects: Funding and Tender Portal

10:30 Coffee break

11:00 Session: “How to prepare a solid project budget” + Q&A Geert Van Damme (UGent)
12:30

12:30 Lunch time (arranged by the participants)

13:45 Meeting point at the “Maketa povijesne jezgre grada Splita”

(https://maps.app.goo.gl/hBKFOinWAfmDxc7t8)
- Trip to Supetar on the island Brac by ferry boat

- Free time in the island
- Return at choice of participants (18:00, 19:30, 20:45; 22:45)

10 June  Erasmus+ Applications in practice

Venue: Antuna Gustava Matoda 56, 21000, Split
09:00 Presentation “Higher education policy and priorities for Erasmus+” + JPO*I‘énf‘;;_GEhffinghér'h
10:00  QgA education an Erasmus,
EACEA
10:00 Workshop “New SGroup joint Erasmus+ projects” Adina Fodor (SGroup EC, UBB)
11:00 - Turning existing or new ideas into concrete proposals in working groups
11:00 Coffee break
11:30 Concluding and sharing proposals developed in groups SGroup members
13:00 Wrap-up of the workshop
13:00 Conclusion of the | SGroup International Staff Week and discussion of ~ Mar Fernandez

13:30 proposals for the next edition (2023)
13:30 Farewell lunch



https://hr-hr.facebook.com/Sveucilisna.galerija.Vasko.Lipovac/
https://spinit.unist.hr/
https://maps.app.goo.gl/hBkF9jnWAfmDxc7t8
https://www.bracinfo.com/supetar/
https://spinit.unist.hr/




